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AHoTauin

"The secret of my success is that we have gone to exceptional lengths to hire the best people in
the world."

«CeKpeT MOro ycnixy nosara€e B TOMy, WO MW AOKAAAW HaA3BUYAMHWUX 3YCWUb, W06 HANHATU
HaMKpaLMX NOAEN Y CBITI». Steve Jobs, Chairman, CEO and co-founder of Apple

Y AMcumMnniHi po3KPUBAETLCA CYTHICTb NHOACHKUX PECYPCIB AK COLLIO-EKOHOMIYHUX, AemorpadivuHuXx,
MCUXONOTIYHUX, KYNbTYPHUX, I[HTENEKTyaNbHUX Ta [AYXOBHUX XapaKTEPUCTUK CycninbcTBa Ta
OOCNIAXKYIOTbCA TEHAEHLIT PO3BUTKY i CTpaATEriyHOro ynpasaiHHA NOACBKMMU pecypcamm B YMOBaAX
Cy4aCHMX BMK/IMKIB Ha MiXKHAapPOAHWUX PUHKAX Ta eKCNaHCMBHE 3POCTAHHA rN06anbHOT EKOHOMIKM.

MeTta gucumnniiu

MeTol BWMKAAZ@HHA HaBYa/IbHOI  AUCLUUNAIHM  «YNPaBAiHHA NIOACBKMMM  pecypcamMmn  Ha
Mi}KHapOAHOMY PUHKY» € GOopMyBaHHA Yy MaMbyTHiX ¢axiBuiB CUCTEMM TEOPETUYHUX 3HaHb 3
yNpaB/iHHA NIOACBKUMM PECYPCAMM Ha Mi3KHAPOAHUX PUHKAX i B yMOBaxX rnobanbHOT EKOHOMIKK Ta
$axoBMX KOMNETEHTHOCTEN LWOAO0 MeToAiB PO3P0bKKU CTpaTerii PpO3BUTKY NHOACBKMX PeCcypciB Ha
HaLiOHaNIbHOMY Ta perioHabHOMY PiBHAX.

Y pe3ynbTaTi BUBYUEHHA AUCLUNAIHKU CTYAEHT byae
3HAOMuU:

- AediHiuii BU3HaUEHHSA NIOACBKUX PECYPCIB Ta X XapaKTepPUCTUKY;
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- KOHUENUii ynpasAiHHA NI0ACbKMMKW pecypcamm Ta iX eBOJIOL,iHO;
- MeTOAM OLHKM PiBHA PO3BUTKY NOACBKUX pecypciB Ta NOACbKOro Kanitany;

- COLiaNIbHO-eKOHOMIYHI, gemorpadiyHi, iICTOPUYHI, KyAbTYPHI Ta IHCTUTYLiIOHANbHI AeTePMiHAHTK,
WO BMN/AMBAKOTb HA pPiBEHb KOHKYPEHTOCNPOMOMHOCTI NOACBKUX pPecypciB Ha MiKHApOAHUX
PUHKaX;

- NepCcneKTUBHI MAaKPOEKOHOMIYHI MONITUKN LWOAO0 PO3BUTKY NOACBKUX pPecypciB Ha npuKknagi
OKpemMux KpaiH;

- CyYacHi nigxoan WOAO0 YNpaBAiHHA NOACBKMMW pecypcamnm B YymoBax rnobanbHux Ta
HaLiOHA/IbHUX BUK/IUKIB;

- TUNONOTItO NiAepCTBa Ta BUKINKK 0 Cy4acHOro nigepa;

- 0cob6MBOCTI Po3p0bKM Ta peanisauii cTpaTeriin ynpasaiHHA AIOACBKMMU pPecypcammn B Cy4acHin
opraHisau,i;

- MOKAa3HWKM OLHIOBAHHA e(eKTUBHOCTI CTpaTeriYyHoro ynpasAiHHA JIOACBKMMU pecypcamm Ta
WAAXM 1T NiABULLEHHA.

emimu:

- pobuTM NOPIBHANLHUIN aHani3 PiBHA PO3BUTKY NIOACBKMX PECYPCIB 3 BUKOPUCTAHHAM pPi3HUX
METOAMK, iHAEeKCiB, moaenewn;

- OLiHIOBATM MOKAa3HUKM PO3BUTKY PiBHA NHOACBKUX PecypciB Ha r10b6anbHOMY, HaLiOHAaIbHOMY Ta
perioHasibHOMY PiBHAX;

- BM3Ha4yaTU GaAKTOpW MiABULLEHHA PIBHA KOHKYPEHTOCMPOMOMKHOCTI NOACBKMX pecypciB Ta
PO3pP06AATU CTPATErIYHI NPOrpamm Po3BUTKY NHOACbKUX PECYPCIB;

- QHanNi3yBaTM Ta OLIHIOBATM Cy4ACHY MiXKHAPOAHY MOITUKY WOAO0 HAaNPAMKIB PO3BUTKY NHOACbKMUX
pecypcis;
- 34iMcHoBaTH job-aHanis;

- po3pobnATU BUMOTM A0 NMPEeTeHAEHTIB Ha BaKaHTHI poboui micua Ta mocagun, BUKOPUCTOBYBATH
Pi3Hi meToan npodeciinHoro Niadopy KaHANAATIB, 30KpPEMA PEKPYTMEHT-iHTEPB'10;

- BUKOPMCTOBYBATM KOYYMHI-TEXHO/IOTii B PO3BUTKY NEPCOHaNy;

- 34iMCHIOBATUN aHani3 Pi3HUX TUMIB Mi*KHAPOLHUX CTPATEriN PO3BUTKY NHOACBKUX PECYPCiB B yMOBaXx
rnobanbHOi EKOHOMIKW;

- MPOBOAUTM CTPATEriYHMIA aHaNi3 NOACbKUX PECYPCiB OpraHisaLii;

- OUiHIOBATK ePEKTUBHICTb peanisauii cTpaTerii ynpaBAiHHA NI0ACBKMMU pecypcamum.

MNepeaymoBu BUBYEHHA AUCLUNNIHN

3HaHHA OCHOB 3 MEHEeOXMEeHTY.
Mporpama gucumnniim

Tema 1. KoHuenmyansHi 3acadu ynpasaiHHA A00C6KUMU pecypcamu.



dinocodia ynpaBniHHA NOACBKMMKU pecypcamm AK HoBa rany3b AochnigxeHHA. EBontwouin
KOHLEeNUiM ynpaBaiHHA NOACBKMMKU pecypcamu. Big ynpaBniHHAM nepcoHanom [0 ynpaBAiHHA
NIOACBKUMKM pecypcamn. KnacuuHi Teopii ynpasBaiHHA No4CbKMMK pecypcamn. Teopil NtoacbKux
BiAHOCMH. MOTUBaALiNHI KOHUENUii ynpaBaiHHA ntoACbKMMKU pecypcamm. KoHuenuii cuTyauiiHoro
niaxoay. KoHuenuii cucTtem-Horo niaxody (ynpaBaiHHA 3a UiNAMM, KoHUenuis «7S»; cydyacHe
NiANPUEMCTBO AK BiAKPUTA 11 3aKpuTa cuctema). KomneTeHTHICHO-OpiEHTOBAHUIM niaxia.
OpraHi3auiiHa noBeAjiHKa B yNpaBAiHHI NIOACBKMMUM pecypcamu.

Tema 2. Xonicmu4Hul nidxid 0o po3sumky n00CbKUX pecypcie 8 KoHyenuyii «health economics».

NioacbKi pecypcn Ta couiasibHO-EKOHOMIYHMA PO3BUTOK. |HAEKC PO3BUTKY NOACLKUX PecypciB.
Mpobnemn HepPiBHOMIPHOTO PO3BUTKY NOACBKMX pecypciB. YeTBepTa NpPOMMCNOBA PeBO/OLiA Ta
iHBECTMLIi Y PO3BMTOK HaBMYOK Ta Be3nepepBHOI OCBITU. BiosoOriyHi, NCMXONOriYHI Ta couianbHO-
€KOHOMIiYHi NoTpebn N AcbKUX pecypciB. TOHATTA 340p0B’'A AK HalMBULWOI LiHHOCTI CycninbCTBa.
JeTtepmiHaHTM cycninbHOro Ta iHAMBIAyanbHOro 3gopos’a. Mogeni OuiHKM cycninbHOro Ta
iHAMBiAyanbHOro 340poB’A. IHAEKC 3a40BOIEHOCTI KUTTAM Ta iHAEKC 340P0OB’A.

Tema 3. Posb couyianbHO20 Kanimasy 8 cy4acHoMy Cycrinbemai ma cimeo8ili eKOHOMIU.

CoujanbHit Kanitan: ¢opmm pPO3BUTKY Ta METOAM MOro OUiHKM. Bname couianbHOro Kanitany Ha
dopMyBaHHA TPOMaASAHCbKOro cycninbcTBa. HepiBHOMIpPHICTb PO3BMTKY COLia/NbHOrO KaniTany.
CoujanbHi KOHONIKTU: MPUUYUHKU, METoAM iX AiarHOCTUKM, MPEBEHTUBHI 3axo4uM Ta cnocobu ix
BUpiWEHHA. Ponb cny»K6 ynpasBaiHHA NepcoHanom y BUpPiLLEHHI KOHOAIKTHUX CUTYyaLLin.

Tema 4. MixxHapOOHi pUHKU npayi.

CoujianbHo-gemorpadiyHi xapakKTeEPUCTUKN PO3BUTKY MOACBKOrO noTeHuiany. AHanis notpeb vy
NIOACBKMX pecypcax Ha MidKHAPOAHUX PUHKax npaui. MobinbHiCTb Ha MiXHapOAHUX PUHKaAxX Ta
peryntoBaHHA TpyAoBoi mirpauii. besanepepBHa ocBiTa i doOpmMyBaHHA KOMMETEHUiM NOACBKNX
pecypcis B pamkax cuctemu lifelong learning Ta KoHuenuii eKoOHOMiKM 3HaHb. Ton-10 Kap'epHux
BMiHb 3a Bepcieto [asocy-2020.

Tema 5. KynemypHi ocobnusocmi MirHAUiOHAAbHUX bGi3HeC-KOHMAKmMie ma MiXCHAUiOHAAbHUX
KOMYHIKaujid.

Tunonoria KynbTypHUX BUMIiptoBaHb [epTta XodcTeae. KOHTEKCTHE paHMKyBaHHA Ky/bTyp.
MNoseaiHKkoBi cTepeotTunn B bi3Heci. Kpoc-KynbTypHa KOMyHiKauia Ta il BNAMB Ha JifoBe Ta
noBcaKkAeHHe XuUTTa. Moaenb Piyapaa Jibloica — «TPUKYTHUK KynbTyp». HauioHanbHi 0cobanBoCTi
AiNoBOro cninkyBaHHA. CMcTema ynpasAiHHA NIOACBKMMUM PecypCcamm Y MiXKHapOAHUX Kopnopauifax
Ta IX CTPYKTYPHMX nigpo3ginax. KagposBa NONiTUKA MiKHApPOAHUX KOprnopaLlii Ta po/sib KaapoBuX
Cnyk6 B ynpaBAiHHI  NlOACBKMMKM  pecypcamn. OcobnMBOCTI MeHeKMEeHTy nepcoHany B
MiXKHapoOAHMX Kopnopauiax.

Tema 6. YpaeniHHA AI0OCbKUMU pecypcamu 8 CUCmemi MeHeoOXMeHmMy opaaHi3auii.

MnaHyBaHHA NIOACBKUX pecypciB Ta MexaHi3am ¢opMyBaHHS iX B OpraHisauii. YnpasaiHHA
PO3BUTKOM JIIOACbKMX pecypciB opradizauii. PyHKUii ynpaBAiHHA NIOACBKMMKM pecypcamn B
opraHizauii. MoTuBauia AiANbHOCTI NIOACBKUX PecypciB Ta ynpas/iHHA [iN0BOK Kap’epolo B



opraHizauii. KomyHikauii, nybniyHi KomyHiKauiliHi npouecn Ta PR- AifanbHiCTb B ynpaBAiHHA
NOACBKMMKU pecypcamu. Talent-meHeaKMeHT.  3anyyeHHA TanaHTiB: noTpeba B KOrHiTMBHOMY
PEKPYTUHry. KOy4YMHr-TeXHOMOril Ta iX 3aCTOCyBaHHA B PO3BUTKY MepcoHasay opraHisawii.
KomnneKkcHuin nigxig, [0 CTBOPEHHA «MNO3UMTUMBHOrO» AocBigy cniBpobiTHMKIB. HR-aHanitMka Ak
6i3Hec-PpyHKUia B LMdpoBy enoxy. AK BUKOpMCTOBYBATK Tech B ynpaBaiHHi nepcoHanom. EmouiiHa
KomneTeHTHicTb (EQ) B po3BMTKY nepcoHany. Performance Management Ta Assessment Center Ak
TexHonorii ouiHkM gisnbHocTi nepcoHany. KPl (Key Performance Indicators) Ta npo3opa ouiHKa
edeKTMBHOCTi poboTn nepcoHany. 10 meraTpeHAiB iHAMBIAYaniamy Ta MOXAMBOCTI iX
BMKOPUCTAHHA paxiBUAMM 3 ynpaBAiHHA NOACBKMMU pecypcamum A4N1A CTBOPEHHA nepesar B CBOIX
opraHizauiax. HR TpeHaun 2021 Ta 36inblieHHA pe3yAbTaTMBHOCTI NpaLi i 3a/ly4eHHA TaNIAHOBUTUX i
KpeaTUBHUX CMiBPObITHMKIB.

Tema 7. CmpameeiyHe yripasniHHA 1100CbKUMU Pecypcamul.

Ponb ntoacbkux pecypcis y dopmyBaHHI KoHUENUiT «6ixeBiopasbHOI EKOHOMiIKMY». BM3HauyeHHA Ta
Lini cTpaTeriyHOro ynpasaiHHA NOACBKMMKU pecypcamun. EBontouia cTpaTeriyHoro ynpasaiHHA
NIOACBKMMW pecypcamm Ta XapaKTEePUCTMKA 1i cydacHOro etany. KarouyoBi KOHUenuii Ta NOHATTA
cTpaterii ynpasniHHA  NOACBKMMKW  pecypcamu. ETanm Ta enemeHTU cTpaTeriyHOro aHanisy
NOACBKUX  pecypciB  opraHizauii. OpraHisauiiHi  Ta  pyHKUioHanbHi  cTpaTerii  ynpaBAniHHA
NoACBKMMK pecypcamn. oHATTA cTpaTteriyHoro nigepctsa. TpaHchopmauirHi Ta TpaHCaKUinHI
nigepn. CTuni KepiBHMUTBA Ta iX XapaKTepWUCTMKa. TecTyBaHHA NigepCbKUX BNACTUBOCTEN B
KOHTEKCTi cTpaTeriyHoro ynpasniHHA. KomaHAaa i KomaHaoyTBopeHHA. CTaaii po3BUTKY KOMaHAM Ta
OUjiHKa ii rOTOBHOCTI A0 CcTpaTeriyHMx 3miH. Ponb KOMaHZ Yy CTpaTeriyHOMy YNnpaBAiHHI
opraHizauieto. 3axigHWi  OO0CBig,  AOCATHEHHA  ePEeKTUBHOCTI  CTpaTeridyHOro  ynpasAiHHA
NOACBKMMM pecypcamMm Ta MOXKAMBOCTI MOro 3acTOCYBaHHA B YKpPAiHi.

OcobausocrTi Ta NOAITUKKU AUCUUNNIHU

MpoBeAeHHA MPAKTUYHUX 3aHATb NepeadayeHo B iHTEPAKTUBHIA dopMmi (y4acTb B imiTauinHMX,
AiNOBUX TAa PONbOBUX irpax, rpynoBuX TPEHiHrax, BUKOPUCTAHHA METOAY «MO3KOBOTO LUTYPMY»),
AKi CNPUAIOTb PO3BUTKY KPUTUYHOIO Ta KPEaTUBHOIO MUCNEHHA.

MposeneHHs Bigeonekuii 3 Dr. Russell Gerrard, Associate Dean for Learning and Teaching
Cass Business School City, University of London (BennkobputaHis) Ta 06roBopeHHsi NUTaHb WoOA0
$dopMyBaHHA HaBUYOK Ta KOMMETEHLLi cyd4acHMX daxisL,iB.

YyacTb y iHTEepaKTUBHIl Kap’epHilt KoHdepeHLii «Recruitment Day 9: Kharkiv», opraHisatopom akoi
€ UGEN (Ukrainian Generation).

YuacTb B KOMaHAHIM rpi B pamkax Marshmallow Challenge.

BiaBigyBaHHsA 3aHATL € 060B’I3KOBMM KOMMOHEHTOM OLLiHIOBAHHS, 3a AAKe HapaxoBykoTbcA banun. 3a
00’EKTUBHUX nNpPUUMH (HanpuKknag, xBopoba, MiXKHapoAHE CTa)KyBaHHS) HaB4YaHHA MOXKe

BiAOyBaTMCb B OH-NaliH POPMI 33 NOTOAMKEHHAM i3 BUKNAAAYEM AUCLUNAIHN.

dopmu Ta meToam OLUiHIOBAHHA

OuiHloBaHHA pe3y/bTaTiB HaBYaHHA CTYAEHTIB 34iMCHI0ETbCA 3a 100-6a10B0O1O LWKaNO0 Ta WKaAoko
EKTC BignosigHoO A0 Aitoyoro MNosoXKeHHA NPO OpraHisaLito OCBITHLOroO npolecy y XapKiBCbKomy
TOProBesibHO-eKOHOMIYHOMY iHCTUTYTI KHTEY.
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MomoyHuli koHmpons (60 6asis). 1) TeKct; 0) TekcT; 0) NoToYHe TecTyBaHHA Ha [MopTani OCBITHIX
pecypcie Ta iHpopmauiAHOI NiATPUMKM  ocBiTHbOro npouecy IHctutyty  (http://beta-
edu.htei.kh.ua/)

Miocymkosuli cemecmposuli KoHmpoae (40 6anig): nucbmoBuii ek3ameH. CTpyKTypa
eK3aMeHauiMHoro 6inety: 3aBA4aHHA Ha OLHIOBAaHHA TEOPETUYHUX 3HaHb (Komn'iloTepHe
TECTyBaHHA); 3aBAAHHA Ha OLiHIOBAHHA MPAKTUYHUX HABUYOK (TEKCT: CMTyaLiliHe 3aBAaHHSA, TBOpYe
3aBAaHHA, PO3paxyHKOBO-aHaNiTUUYHE 3aBAaHHA); 3aBAaHHA Ha OLiHIOBAHHA NPOdEeCinHMX BMiHb
(TeKcT: cuTyauiiHe 3aBAaHHA, TBOPYE 3aBAAHHA, PO3PaxXyHKOBO-aHaNITUYHE 3aBAAHHSA).

YMOBOIO AONYCKY A0 NiACYMKOBOro CEMECTPOBOro KOHTPOJIKO € BUKOHAHHA NPOrpamu HaByanbHOI
ONCUMNAIHM | OTPUMAHHA OLHKM 32 BUKOHAHHA 3aBAaHb MOTOYHOINO KOHTPOJIIO HE MeHLe HiXK 36
6anis. MiHimanbHa 3aranbHa KinbkicTb 6anis Ans OTPMMaHHA NO3UTUMBHOI OLHKK 3 AUCUMMIHN —
60.
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