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AHoTauin

"The secret of my success is that we have gone to exceptional lengths to hire the best people in
the world."

«CeKpeT MOro ycnixy nonsrae B TOMy, WO MM AOKNANAN HaA3BUYANHUX 3YCUAb, LWOO HANHATK
HaMKpalwux ntogen y csitin. Steve Jobs, Chairman, CEO and co-founder of Apple.

Y AncUmMnAiHi pO3KPUBAETLCA CYTHICTb IHOACBKUX PECYPCIB AK COLO-€KOHOMIYHUX, AeMOorpadivyHuX,
MCUXONOTIYHUX, KYNbTYPHUX, IHTENEKTYyaNbHUX Ta AYXOBHMX XapaKTEPUCTUK CyCcnifbCTBa Ta
OOCNIAXKYIOTbCA TEHAEHLT PO3BUTKY i CTPATErivHOro ynpasaiHHA NOACBKMMN PeCYpPcamm B YMOBaAX
Cy4aCHMX BMK/IMKIB Ha MiXKHAapPOAHMX PUHKAX Ta eKCNaHCMBHE 3POCTaHHA rN06abHOT EKOHOMIKW.

MeTa gucumnniium

MeTolo BMKA3AaHHA HaBYa/IbHOI  AUCUMNIHM  «YNpaBAiHHA NOACBKMMKU  pecypcamMm  Ha
MiXXHAapPOAHOMY PUHKY» € PopMyBaHHA Yy ManbyTHiX ¢daxiBuiB CMCTEMMU TEOPETUYHUX 3HaHb 3
ynpaBAiHHA NIOACBKMMU pecypcamm Ha MidKHapOAHUX PUHKAX B YMOBAxX rnobanbHOI eKOHOMIKKM Ta
NPaKTUYHUX HABMYOK 3 PO3POOKM CTpaTerin po3BUTKY NIOACBKMX PEeCcypCiB Ha HaLioOHANAbHOMY Ta
perioHa/sibHOMY PiBHAX.


https://scholar.google.com.ua/citations?user=f3aW6lkAAAAJ&hl=ru
https://orcid.org/0000-0001-6104-1138

Y pe3ynbTraTi BUBYUEHHA AUCUUNNIHU CTYAEHT byae

3Hamu:

- AediHiLii BUSHAYEHHA NHOACBKUX PECYPCiB Ta iX XapaKTEPUCTUKY;

- KOHUenuii ynpasaiHHA NI0ACbKMMKW pecypcamm Ta iX eBOAIOL,HO;

- MeTOAM OLHKM PiBHA PO3BUTKY NOACbKUX PeCcypcCiB Ta NHOACHKOro Kanitany;

- COLiaNIbHO-eKOHOMIYHI, gemorpadiyHi, iICTOPUYHI, KyAbTypPHI Ta iIHCTUTYLiOHANbHI AETEPMIHAHTH,
WO BM/AMBAIOTb HA pPiBEHb KOHKYPEHTOCMPOMOMKHOCTI NIIOACBKUX PecypciB Ha MiKHapPOAHUX
PUHKaX;

- NepCcneKTUBHI MaKPOEKOHOMIYHI MONITUKN LWOAO0 PO3BUTKY NOACBKUX pecypcCiB Ha npuKknagi
OKpeMMUX KpaiH;

- CyyYacHi nigxoan wWoAo YnpaBAiHHA /NOACBKMMKM pecypcamu B ymoBax r106anbHUX Ta
HaLiOHaIbHUX BUK/IUKIB;

- TMMNOAOTIO NiAEepPCTBA TA XaPAKTEPUCTUKN Nligepa B enoxy AigKuTanisauii;

- 0cobamnBOCTi Po3p0bKKM Ta peanizauii cTpaTerin ynpasaiHHA NOACBKMMU pPecypcammn B CydacHin
opraHisauyii.

emimu:

- pobMTM NOPIBHANBHWUIA aHaNi3 PiIBHA PO3BUTKY NOACBKUX PECYpCiB 3 BUKOPUCTAHHAM Pi3HUX
MEeTOAMK, iHAEeKCiB, moaenen;

- OLiHIOBATM MOKA3HWKM PO3BUTKY PiBHA NOACLKMX pecypciB Ha rnobanbHOMY, HaLiOHanbHOMY Ta
perioHa/sibHOMY PiBHAX;

- BM3HaAyaTU GaKTOpW MiABMLLEHHA PIBHA KOHKYPEHTOCMPOMOMKHOCTI N0ACBKMX pecypciB Ta
PO3pP06AATU CTPATErIYHI NPOrpammn Po3BUTKY NOACbKUX PECYPCIB;

- QHanNi3yBaTM Ta OLIHIOBATM Cy4ACHY MiXKHAPOAHY MOITUKY WOAO0 HAaNPAMKIB PO3BUTKY NHOACbKUX
pecypcis;

- 3aincHIoBaTH job-aHanis;

- po3pob6AATU BUMOIN A0 NpPeTeHAEHTIB Ha BaKaHTHi poboui micua Ta nocaaun, BUKOPUCTOBYBATH
pi3Hi meToaM npodecinHoro niadbopy KaHAMAATIB, 30KPEMa PEKPYTMEHT-iIHTepB'1o;

- BUKOPUCTOBYBATU KOYYiHI-TEXHONOTIT B PO3BMUTKY NepCcoHany;

- 30iMCHIOBATU aHaNi3 Pi3HMX TUMIB MiXXHAaPOAHUX CTPaTEri PO3BUTKY IIOACBKMX PECcypCiB B yMOBaX
rnob6anbHOi EKOHOMIKU;

- NPOBOAUTU CTPATEriYHUI aHai3 NOACbKUX pecypciB opraHisalii;

- OUiHIOBATU ePEKTMUBHICTb peanisauii cTpaTerii ynpaBAiHHA NI0ACBKMMU peECcypCcamum.

MNepeaymoBu BUBYEHHA AUCLUUNANIHU

3HaHHA OCHOB MeHedKMEeHTY.



Mporpama gucumnniiu

Tema 1. KoHuenmyassHi 3acadu ynpasniHHA A100C6KUMU pecypcamu
®inocodia ynpaBniHHA NIOACBKMMM pecypcaMn fAK HOBa rany3b A0CNigKeHHA. Esontouina

KOHUEeNUiM ynpaBaiHHA NIOACBKMMKU pecypcamu. Big ynpasniHHAM nepcoHanom [0 ynpaBAiHHA
NIOACBKMMKU pecypcammn. KnacnuHi Teopii ynpasBaiHHA AKOACbKMMU pecypcamn. Teopii Nt0ACbKUX
BiAHOCMH. MOTMBaALNHI KOHUENUii ynpaBaiHHA ntoacbKMmn pecypcamm. KoHuenuii cuTyauiiHoro
niaxoay. KoHuenuii cuctem-Horo niaxody (ynpaBaiHHA 3a UinaMu, KoHUenuisa «7S»; cyyacHe
NiANPUEMCTBO AK BiAKPUTA W 3aKpuTa cucTema). KoOMNeTeHTICHO-OPIEHTOBAHUM  Niaxia.
OpraHisauinHa noBeaiHKa B YNpaBAiHHI IIOACBKMMU pecypcamu.

Tema 2. XonicmuyHul nidxio 0o po3sumky n00CbKUX pecypcie 8 KoHyenyii «health economics»
JNloacbKi pecypcy Ta couiasibHO-EKOHOMIYHUIA PO3BUTOK. IHAEKC PO3BUTKY NHOACBKUX Pecypcis.

Mpobnemn HepiBHOMIPHOTrO PO3BUTKY NIOACBKUX pecypciB. YeTBepTa NpoOMUCIOBa PEBOIOLIA Ta
iHBECTULT Yy PO3BUTOK HAaBMYOK Ta He3snepepBHOi OCBITWU. BionoriyHi, NcUxonoriyHi Ta couianbHO-
€KOHOMIiYHi NoTpebun N AcbKUX pecypcis. [MOHATTA 340p0B’S AK HaMBMLWOI LiHHOCTI CyCninbCcTBa.
[eTepMmiHaHTK cycninbHOro Ta iHAMBIAyanbHOro 340poB’A. Moaeni OuiHKM cycninbHOro Ta
iHOMBIAYyaNbHOro 340P0B’A. IHAEKC 3340BONEHOCTI XKUTTAM Ta iHAEKC 340PO0B’A.

Tema 3. Posnb coyianbHO20 Kanimasy 8 cy4acHOMY Cycrninbcmei ma cimoo8ili eKoHOMIuji
CoujanbHin Kanitan: ¢opmm pPO3BUTKY Ta METOAU MOrO OLIHKW. Bname couianbHoOro Kanitany Ha
dopmyBaHHA FPOMAAAHCLKOrO CycCnifibCTBa. HepiBHOMIPHICTb PO3BUTKY COLiaNbHOro Kanitany.
CoujanbHi KOHOMIKTU: NPUUYMHKU, MeToAU iX AiarHOCTUKKM, MPEBEHTUBHI 3axoau Ta crnocobu ix
BMpilWeHHA. Ponb cny»Kb ynpaBaiHHA NepCcoOHaNoM y BUPiLLEHHI KOHONIKTHUX CUTYaLLil.

Tema 4. MixHapoOHi puHKU rnpayi.

CoujanbHo-gemorpadiyHi XapaKTEPUCTUKU PO3BUTKY JIIOACBKOrO MnoTeHuiany. AHanis notpeb vy
JIIOACBKUX pecypcax Ha MidKHAPOAHMX pUHKax npaui. MobinbHICTb Ha MiXXKHApPOAHMX PUHKaAxX Ta
peryntoBaHHA TpynoBoi Mmirpauii. besnepepBHa ocBiTa i GOpPMyBaHHA KOMMNETEHLiM NOACbKUX
pecypciB B pamkax cuctemu lifelong learning Ta KoHuenuii eKoHOMiKM 3HaHb. Ton-10 Kap’epHux
BMiHb 3a Bepcieto Jasocy-2020.

Tema 5. KynbmypHi ocobaugocmi MixcHayioHanbHUX bGi3HEC-KOHMAKmie ma MIiMHAUiOHAAbHUX
KOMYHIKauiti

Tunonoria KyAbTypHUX BUMIptoBaHb [epTa XodcTege. KOHTEKCTHE pPaHXKYBaHHA Ky/bTyp.
MNoBepiHKoBi cTepeoTnnu B 6i3Heci. Kpoc-KynbTypHa KOMMYHIiKauia Ta il BNAKMB Ha Ainose Ta
noBcakgeHHe XuTTa. Moaenb Piyapaa Jlbloica — «TPUKYTHUK KynbTyp». HauioHanbHi ocobamnBocTi
AinoBoro cninkyeaHHA. Cuctema ynpaBaiHHA NOACBKMMU pecypcamm y MirKHApOA4HUX Kopropauifax
Ta iX CTPYKTYpHUX nigpo3ainax. Kagposa NoniTMka MiKHapoAHWX Kopnopauild Ta ponb KagpoBux
CNyK6 B ynpaBAniHHI nACBKMMM  pecypcamn. OcobAMBOCTI MeHeaXMeHTY nepcoHany B
MiXXHapOAHMX Kopnopawuiax.

Tema 6. YnpasniHHA A100C6KUMU pecypcamu 8 cUucmemi MeHeOHMeHmy opaaHi3ayii

MnaHyBaHHA NIOACBKMX PecypciB Ta MexaHism ¢GopmyBaHHA iX B opraHisauii. YnpasaiHHA
PO3BUTKOM JOACBKMX pecypciB opraHisauii. @PyHKUii ynpaBniHHA AIOACBKMMU pecypcamu B



opraHizauii. MoTuBalif AiAaNbHOCTI NOACBKMX pPecypciB Ta ynpasAiHHA [AiN0BOK Kap’'epolo B
opraHizauii. KomyHikauii, nybniyHi KomyHiKauiiHi npouecu Ta PR- AisnbHiCTb B ynpaBAiHHA
NOACbKMMKN pecypcamu. Talant-meHeaKmeHT.  3anyvyeHHA TanaHTiB: notpeba B KOrHITMUBHOMY
PEeKPYTUHry. KoOy4YuMHr-TexHosorii Ta iX 3aCTOCyBaHHA B pPO3BWUTKY NepcoHany opraHisauii.
KomnneKkcHui nigxig, [0 CTBOPEHHA «MNO3UTUBHOro» Aocsigy cniBpobiTHUMKIB. HR-aHanitTMka Ak
6i3Hec-pyHKUia B LMdpoBy enoxy. AK BUKOpUCTOBYBATK Tech B ynpaBaiHHIi nepcoHanom. EmouiiHa
KomneTeHTHicTb (EQ) B po3BUTKY nepcoHany. Performance Management Ta Assessment Center Ak
TexHosorii ouiHKK aisnbHocTi nepcoHany. KPI (Key Performance Indicators) Ta npo3sopa oujiHKa
edekTMBHocTi poboTn nepcoHany. 10 meraTpeHAiB iHAMBIAyaniamy Ta MOXKAMBOCTI X
BMKOPUCTAHHA paxiBUAMM 3 yNpaBAiHHA NHOACBKMMW pecypcamu ANA CTBOPEHHA nepesar B CBOIX
opraHizauiax. HR TpeHam 2020 Ta 36inblweHHA pe3ynbTaTUBHOCTI NPaLi i 3a1y4eHHA TaNaHOBUTUX i
KpeaTUBHUX CMiBPOBITHMKIB.

Tema 7. CmpameziyHe ynpasaiHHA A0OCLKUMU pecypcamu

Ponb noacbkux pecypcis y dopmyBaHHI KoHUeNLUii «bixeBiopasbHOT EKOHOMIKMY». BU3HauyeHHs Ta
Lini cTpaTeriyHOro ynpasniHHA JNOACBKMMKU pecypcamun. EBontouia cTpaTeriyHoro ynpaBAaiHHA
NIOACBKMMU pecypcamn Ta XapaKTePMCTMKA i cydacHoro etany. Kawo4voBi KOoHUenLii Ta NOHATTA
CTpaterii ynpasniHHA NIOACBKMMUK  pecypcamu. ETann Ta enemeHTM CTpaTeriyHOro aHanisy
NOACBKUX  pecypciB  opraHizauii. OpraHisauiiHi  Ta  pyHKUioHanbHI  cTpaTerii  ynpaBAiHHA
NIOACBKMMKU  pecypcamun. [OHATTA cTpaTeriyHoro nigepcrea. Jligepn B enoxy Aiarkutanisauii.
TpaHchopMmauirHi Ta TpaHCcaKUiHi nigepn. CTUNi KepiBHULTBA Ta IX XapaKTepPMUCTMKA. TecTyBaHHA
NigepcbKnx BNaCTMBOCTEN B KOHTEKCTI CTpaTeriyHOro ynpasaiHHA. KomaHaa i KOMaHAOYTBOPEHHA.
Cragii po3BMTKY KOMAHAM Ta OLUIHKA il FrOTOBHOCTI A0 CTpaTeriyHMX 3miH. Ponb KOMaHpg y
CTpaTeriyHOMy YMpaBANiHHI oOpraHisauieto. 3axigHMin  JOCBi4 ~ AOCATHEHHA  ePEeKTUBHOCTI
CTPaTeriYyHoro ynpasaiHHA NOLACbKMMUM pecypcamm Ta MOXKIMBOCTI MOro 3acTOCyBaHHA B YKpaAiHi.

OcobausocrTi Ta NoOAITUKKU AUcuUNNiHK

MpoBeAeHHA MPAKTUYHUX 3aHATb NepeadayeHo B iHTEpPaKTUBHIM dopmi (y4acTb B imiTauinHMX,
AiNOBUX TAa PONbOBUX irpax, rpynoBUX TPEHiHrax, BUKOPUCTAHHA METOAY «MO3KOBOTO LUTYPMY»),
AKi CNPUAIOTb PO3BUTKY KPUTUYHOIO Ta KPEaTUBHOIO MUCNEHHA.

MposeneHHsa Bigeonekuii 3 Dr. Russell Gerrard, Associate Dean for Learning and Teaching
Cass Business School City, University of London (BennkobpuTtaHis) Ta 06rosopeHHs nuTaHb LLOA0
$dopMyBaHHA HAaBUYOK Ta KOMMNETEHLLi cyd4acHMX daxiBL,iB.

YuacTb y iHTEPaKTUBHIN Kap’epHilt KoHdepeHUii «Recruitment Day 8: Kharkiv», opraHisatopom akoi
€ UGEN (Ukrainian Generation).

YuacTb B KOMaHAHil rpi B pamkax Marshmallow Challenge.

BiaBigyBaHHsA 3aHATL € 060B’I3KOBMM KOMMOHEHTOM OLLiHIOBAHHS, 33 AKE HapaxoBykoTbcA 6anun. 3a
06’eKTUBHUX nNpPMUYMH (HanpuKknag, xBopoba, MiXKHaApPOAHE CTa)KyBaHHA) HaBYaHHA MOXKe

BiAOyBaTMCb B OH-NalH GOpMi 33 NOrOAMKEHHSM i3 BUKNagavyem ANCUMMAIHN.

dopmu Ta meToam OLUiHIOBAHHA

OuiHloBaHHA pe3y/bTaTiB HaBYaHHA CTYAEHTIB 34iMCcHI0ETbCA 3a 100-6a10B0IO LWKaNO0 Ta LWKaAoko
EKTC BignosigHoO A0 Aito4oro MonoKeHHA NPO OLiHKBAHHA pPe3ynbTaTiB HaBYaHHA CTYAEHTIB.


https://edu.htei.kh.ua/mod/book/view.php?id=1670&chapterid=12

MomoyHuli koHmposns (60 6anig): 1) y4acTb B AiNoBiN rpi; 2) po3B’A3aHHA PO3paxyHKOBUX 3a4a4 Ta
yyacTb B CWUTyaUiMHWUX 3aBAaHHAX; 3) NOTOYHe TecTyBaHHA Ha [lopTani OCBIiTHiIX pecypciB Ta
iHbopMaUiiHOT NiATPMMKM OCBITHbOTO Npouecy IHcTuTyTy (https://edu.htei.kh.ua).

Miocymkosuli cemecmposuli KoHmpoae (40 6anig): nucbmoBuii ek3ameH. CTpyKTypa
eK3aMeHaUuinHoro 6inety: 3aBA4aHHA Ha OLHIOBAHHA TEOPETUYHUX 3HaHb (Komn'ioTepHe
TECTyBaHHA); 3aBAAHHA Ha OL,iHIOBAHHA MPAKTUYHUX HABUYOK (TEKCT: CMTyaLiliHe 3aBAaHHSA, TBOpYe
3aBAaHHA, PO3pPaxyHKOBO-aHaNiTUUYHE 3aBAaHHA); 3aBAaHHA Ha OLiHIOBAHHA NPOdECiMHUX BMiHb
(TeKcT: cuTyauiiHe 3aBAaHHA, TBOPYE 3aBAAHHA, PO3PaxXyHKOBO-aHaNITUYHE 3aBAAHHSA).

YMOBOIO AONYCKY A0 NiACYMKOBOIro CEMEeCTPOBOrO KOHTPOJIKO € BUKOHAHHA NPOrpamu HaB4yanbHOI
ONCUMNAIHM | OTPUMAHHA OLLIHKM 32 BUKOHAHHA 3aB4aHb MNOTOYHOIO KOHTPOJIKO HE MeHLUe HiXK 36
6anis. MiHimanbHa 3aranbHa KinbKicTb 6aniB Ans OTPMMaHHA NO3UTUBHOI OLIHKW 3 AUCUNNAIHU —
60.
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