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1. OTUC HABYAJIbHOI JUCHUILIIHU

PoGoua mporpama HaBuaiabHOi AucHMIUIIHM «CTpaTeriyHe yIpaBIiHHS
0i3HecOM» po3polOsieHa BIAMOBIIHO J0 OCBITHBO-NpodeciiiHol mporpamMu «MwuTHa
crpaBa» mnepiioro (0akajaaBpChKOTO) PiBHS BHINOI OCBITH 3a creriaibHicTio 076
[TiampueMHUIITBO, TOPTIBJISI Ta Oip>KOBa MIsUIBHICTH Taiy3i 3HaHb 07 YrpaBiiHHS Ta
aJMIHICTpYBaHHS.

MeTo0 BUKJIaTaHHS HABYAIBHOI JUCITUILUTIHU € (DOpMyBaHHS Ta PO3BHUTOK Y
3n100yBaviB BHIOi OCBITH 3arajbHUX 1 MpodeciiHUX KOMIETEHTHOCTeH y cdepi
CTPATEriuHOrO YMPaBIiHHS Yy TMPOIECl YNPaBIiHHSI IISJIBHICTIO Ta PO3BUTKOM
013HECY.

IlpeaMeToM BHBYCHHS HABYAJIBHOI MUCIMIUIIHA € TIPOIECH 1 METOau
(GopMyBaHHS CTpaTEryHOTO HaOOpy OI3HECY Ta YNpaBIIIHHS CTPATETITYHUMU 3MIHAMU
B IIPOIIECi peaizallii cTparerii.

MiskaucuuniiHapHi 3B’I3KM BHBUYCHHS HaBYaJbHOI JUCIMILTIHU 3a0e3reuye
dbopMyBaHHS CUCTEMHUX 3HATH MPU OJTHOYACHOMY BUBYECHHI HABYAIBHUX JUCIUILIIH:
«bi3Hec-komyHikamii», «®diHancoBuil aHamiz», «MwuUTHa JIOTICTHKA». 3HaHHS,
OTpMMaHiI TpPU BUBYCHHI JAUCIUIUIIHK, MOXYTh OyTH BHKOPUCTaHI B MPOIEC]
HaIMCaHHA BUIYCKHOI KBaJi(hiKaIiiHOT pOOOTH.

MoBa BUKJIaJaHHA — YKpalHCbKA.



3. IPOI'PAMA HABYAJIbHOI JUCIUAILIIHA

Tema 1. KonuenryaJbHi 3acaau Teopii cTpATEriyHOro ynpapJaiHHsA 0i3HECOM

[TepenyMoBU pO3BUTKY TE€Opii CTpaTEriuHOro ynpasiiHHsA Oi3HecoM. KoHmemnis
CTpaTeriyHoro ympabiiHHa Oi3HecoM. [Ipeamer Ta 00'€KT CTpaTeriyHOro YIpaBIIIHHS
613uecy. CTpaTeriuHi pillieHHs Ha MAMPUEMCTBI Ta (aKTOpU BIUIMBY Ha iX MPUHHATTS.
Kito4oBi rinoTe3u cTpaTeriuHoro ymnpapiiHHSA O13HECOM: BUITAJIKOBOCTI; 3aJICKHOCTI
BiJl 30BHINIHROTO CEPEOBUING; BIAMOBIIHOCTI CTpaTerii; OararoereMeHTHOCTI,
30aIaHCOBAaHOCTI. 3aBIaHHS CTpATEriuHoOro yrmpasiiHHSA Oi3HecoM. I[lopiBHSUITEHUIA
aHaJli3 CTPATETIYHOTO YIPABIIHHA OI3HECOM 3 IHIMUMH HAYKOBUMH IMIJIXOJAMH IO
yhnpaBimiHHSA. Mojeni cTpaTeriyHoro ympaBiiHHA Oi3HecoMm. [IpuumHEM 3pocTaHHS
3HAYYIIOCTI CTPATEriyHOrO YMPABMIHHSA IS MIANPUEMCTB y PHUHKOBHUX YMOBax
rocriofaptoBanHs. JlocBinm Ta mpoOieMH BHUKOPUCTAHHS TEOpil CTPaTEerivHOro
YIPaBIiHHS B MPOLIECI PO3BUTKY Ta AISUTBHOCTI YKPATHCHKUX MIATNPUEMCTB.

Tema 2 PiBHI cTpaTeriyHux pilieHb Ta THUIOJIOTIA cTpaTeriii 0i3Hecy

[lepemymMoBU [UIsi TPUAHATTS CTpATETIYHMX PIlIEHb y TMPOIECT YIpPaBIiHHS
013necoMm. KopropatuBuuii, i10BUM, (QYHKIIOHAIBHUNA Ta ONEpaIliiHUIl piBHI
CTpaTeriyHUX pIlIeHb. 3arajibHa TUIIOJNOTIS CTpaTerii 3a pIBHAMU CTpaTETIYHUX
pimenb. CTpaTerii miANpUEMCTB Pi3HUX ramy3ed / cdep E€KOHOMIUHOI MisTBHOCTI.
EtanonHi ctparerii po3BUTKYy O13HECY Ta CTpaTerii HOro opraHizaliiiHoro po3BHUTKY.
Crparerii  ynpaBiiHHA  pecypcamu  Oi3Hecy  (pecypco3aOe3leueHHs — Ta
pecypco30epekeHHs1) Ta 0co0IMBOCTI iX BUOOpYy. BupoOHuua ctpareris Oi3Hecy Ta
Horo knacudikaiis 3a: PO3BUTKOM BHPOOHHMIITBA, BHUKOPUCTAHHSIM BHPOOHUYOIO
NOTEHIay, CTafisiMi BUpOOHUUO1 (hiocodii Touo. MapkeTuHroBa crpaterist 0i13Hecy
Ta Horo cyocTparerii (pHHKOBA, TOBApHA, SIKOCTI, LIHK, TPOCYBaHHs, 30yTy). CTparerii
yrpaBiiHHSA nepcoHanioM. CTpaTerii HAyKOBUX JOCTIIKEHb Ta po3pobok. Crparerii
M1IPUEMCTB Ha IHO3EMHUX PUHKAX.

Tema 3. ETtanu crpareriyHoro ynpap/iHHS Ta 0cO0JUBOCTI GopMyBaHHS
cTparerii 0i3Hecy

OcHOBHI ~ eTamu  CTPATEriyYHOrO0  yHpaBiiHHS  Oi3HECOM:  CTpaTeriyHe
TJIaHYBaHHS, CTPATEriYHUIA aHaji3; cTpaTeriunuid BUOip; peamizaiis crpaterii. Micis
013Hecy Ta mpaBuia ii GOpMyIIFOBaHHS B TPOIIEC] CTPATETIYHOTO YIIPABIiHHS 013HECOM.
3HaueHHs Micli gans  OI3HECYy 3 OpIEHTAlLll€El0 Ha CTPATeriuHUiAd  PO3BHUTOK.
Knacudikamis crpareriunux 1nei. [loOymoBa pgepeBa cTpaTeriuyHMx —IijIei.
BusnaueHHst ¢akTopis, 1110 BIUIMBAIOTh HAa BUOIp cTpaTeriyHux Iied. GopMyBaHHS
CUCTEMH CTpaTEeTiuyHUX IUJIeH 1 3aBJaHb. AJIbTEpHATUBHI MIJAXOAU CTPATETTUHUX IIKLT
1o popmyBaHHA cTpaTterii 013Hecy. CyTHICTb Ta IPUHIIMIIN [JITAHYBaHHS CTPATET1i.

Tema 4. CTpaTteriunuii aHaIi3 30BHIIIHLOTO cepeaoBUIIA Oi3Hecy

CyTHICTh Ta 00'€KTH CTPATETIYHOTO aHAJI3y B MPOIECI MPUUHATTS CTPATETTYHUX
pimenb. Cnernudika 3araabHOT0, Tady3€BOr0, OMNEPAlIHHOTO Ta BHYTPINIHBOTO
cepenoBuimna Oi3Hecy. Tumu 30BHINIHROTO cepenoBuiia Oi3HeCy: 3MiHHE abo
HecTaOUTbHE; BOPOXKE; PI3HOMAHITHE, TEXHIYHO CcKiagHe. DakTopu BIUIMBY Ha
HECTaOUIBHICTh 30BHIIIHBOTO CepefoBUIa. MeTonu Ta Mojedl s MPOBEACHHS



CTpaTeriuHoi MIarHOCTUKU cepenoBuina Oi3Hecy. HaykoBi miaxoau A0 BHU3HAYEHHS
CTyIIEHSI HECTaOlIbHOCTI 30BHIIIHHOTO CEPEIOBHINA. PU3NKN PHHKOBOTO CEpPEIOBHUIIA
Ta iX poJIb Y CTpaTeriyHOMY MEHEDKMEHT Oi3Hecy. MeToiu Ta MOKa3HUKH OIliHIOBAHHS
PU3HKIB PHUHKOBOrO cepepoBuina OizHecy. CTpaTeriuHuii aHali3 Traixy3eBOro
cepenoBuma OizHecy. Mojenb JKUTTEBOTO IMKIY ramy3i / chepu eKOHOMIYHOT
JisutbHOCT1. BusHaueHHst kimrodoBuX (paktopiB ycrmixy (KDVY) OizHecy 3ayexHO Bij
cren(iky Tay3eBOro CEpeoBHIIA.

Tema 5. Crpareriuduii noreHuiagn OisHecy Ta (QopmyBaHHsA il
KOHKYPEHTHHX NepeBar

[lonarTss «cTpaTeriunmii moTeHuian Oi3Hecy». Enementn cTpateriunoro
noTeHIiany 6i3Hecy Ta (pakTopH BIUIMBY Ha MOro (opMyBaHHS 1 PO3BUTOK. MeTtoau
Ta TIOKa3HUKU OLIHIOBAHHA CTPATEriyHoro moTeHuiany Oi3Hecy. CyTHICTS,
KJacuQikallisi Ta OCHOBHI XapaKTEpPUCTUKUA KOHKYPEHTHHX IepeBar Oi3Hecy. Pecypcu
Ta KOMIIETEHIII] K HOCi1i KOHKYpEHTHHUX TepeBar 0i3Hecy. XapakTepuCTUKa KIFOYOBUX
KOMITIETEHIIIM Oi3Hecy Ta MeToau ix iaeHTHdikaiii. OCHOBHI crocobu (MexaHi3MHU)
pekoHdirypamii kommeTeHi Oi3Hecy. CucremMa IIOKa3HUKIB JUIS BHU3HAUYCHHS
MOKJIMBOCTEH PO3BUTKY TMOTEHIIANy BITYM3HAHUX MIANpUEMCTB. Opranizamiiiti
3IaTHOCTI K HeoOxigHa 0aza pO3BUTKY PECYpPCiB Ta KOMIIETEHIIA Oi3HeCy.
Texnonorii ¢GopMyBaHHsS Ta PO3BUTKY KOHKYpPEHTHHX IepeBar OizHecy. Koureriis
naHirora opMyBaHHs BapTOCTI (LIHHOCTEH). BIyMB 3MiH y cTpaTeriyHOMY MOTEHIIall
0i3HECY Ha PO3BUTOK Ta 3MIITHEHHS HOTO KOHKYPEHTHHUX IepeBar Ha PHHKY.

Tema 6. Crparerii KoOHKypeHUii Ta cTpareriyuHe  YNpaBJliHHSA
KOHKYPEHTOCIIPOMOKHOCTI Oi3Hecy

CythicTh Ta Kjacudikamiss crparerii KoHKypeHuii ©Oi3Hecy. Crparerii
mudepeHIianii, eKoHOMiT Ha BUTpaTax, (OKyCyBaHHS, MEPIIONPOXIIS, CUHEPTI3MY.
Pi3HOBUAM  KOHKYypeHIli Ta TWUNM KOHKYpPeHTIB Ha  puHKy. [loHsATTS
KOHKYPCHTOCIIPOMOXKHOCTI  Oi3Hecy Ta Horo ToBapiB / mocnyr. PisHoBuan
KOHKYPEHTOCTIPOMOKHOCTI ~ TIANPUEMCTB  Ta  NPUHIUIK  iX  OIIHIOBaHHS
(kBa3icTaOUTLHOCTI PUHKOBOI KOH'IOHKTYPH, BpaxyBaHHS OCOOJMBOCTEH PI3HUX
CETMEHTIB pUHKY, TIEPEBAXHO paIllOHATbHOI TOBEIIHKU CYO'€KTIB  PHUHKY,
MIPOTHJICIKHOCTI LIJICH 1 3aCO0IB MPH OIIHIOBAaHHI KOHKYPEHTOCIIPOMOXKHOCT1). MeTou
BU3HAYECHHS KOHKYPEHTOCIPOMOXHOCTI Oi3Hecy Ta MOro TOBapiB / THOCHYT:
napamMeTpUYHUN; 3BAXKEHOIO0 BpaxyBaHHsS I[IOKAa3HUKIB; OaiiB; paHriB: pPI3HULIb:
eTasiony Ta iH. [I00y/10Ba KOHKYPEHTHOI KapTH PUHKY.

Tema 7. IloprdesbHi cTparerii Ta ynpaBJiHHSI CTPATEriYyHOK MO3MULIEI0
Oi3Hecy

[Tonsarrs «noptdens Oi3HECY» Yy CTpaTeriyHOMY MEHEDKMEHT Ta MeTa MOro
po3pobnenns. CyTHICTh TOPTQENbHOI cTparerii 6i3HeCcy Ta i PI3SHOBHUIU 3aJIKHO BiJ
rajry3eBoi MpuUBaOIWMBOCTI Ta OpraHizaiiiHoi cuiau Oi3Hecy. CTpareriyHa MO3HIIIS
0i3Hecy Ta crpateriyni 3oHu rocnonaproBanHs (C3I): mMOHATTS Ta XapakTepuUCTHKA.
CrpaTeriuna cerMeHTaIliss pUHKY B TPOIECI YIPABIIHHS CTPATETIYHOK IMO3HIIIEI0
0i13Hecy. BusnaueHHs peanbHOI Ta MOTEHLIWHOI MICTKOCTI puHKY. IIpuBaOnmBicTh



C3I' ta i ouiHtoBaHHA. CTpareriuHa THYYKICTh (30BHIIIHS Ta BHYTPIIIHA) Ta
cuneprizam C3I". Bukopucranns Matpuilb «bOCTOHCHKOI KOHCYJBTAIIMHOT TPYIIN»,
«MaxkKin3i», «Shell»-DPM, Ta iHIIKX 17151 OLIIHIOBAHHS CTPATEridyHOI MO3HMIIIT Oi3HECY
Ta BU3HAYEHHSI CTPATEriuyHO MEPCIEeKTUBHUX JJIsi HEi HampsMIB PO3BUTKY / i Ha
punky. OcHoBHi Hegoaiku MaTpuili BKI' Ta oOMexeHHs, ki He0OX1JIHO BpaXOBYBATH
Ipu BUKOpHUCTaHHI 11i€i Mmoaeni. OcobauBocti modyaoBu matpuili General Electric.
Meton SPACE (ctpareriunoro ouidtoBanHs 1iif). Konmeniis monem ADL-LC Ta
0COOJIMBOCTI MMOOYAOBH MaTpPHIIL.

Tema 8. 'enepyBaHHs1 cTpaTeriii Ta yMOBH iX peaJizamii

Kputepii BuOOpy cTpaTeriuHux aabTEepHATHB. BUKOpHUCTAaHHS MaTpUYHHUX
moaeneit (I. Aacodda, M. [Toprepa Ta iH.) y Tporieci TeHepyBaHHS CTpaTerii Oi3Hecy.
Crpareriunuii HaO1p O13Hecy Ta BUMOTH 10 Horo (opMmyBaHHs. [IoHATTS cTpareriyHoi
nporanuau. CrnenudiyHi HanpsMHU 3alOBHEHHS CTPATETriuyHOl MPOTAIWHU. YMOBH
peamizallii cTparerii, MOB's3aHI 3 YIPABIIHCHKOI CTPYKTYpOIO, OpraHi3aliifHO0
KyJIbTYpOol0 Ta mnepcoHasioM Oi3Hecy. CTBOpEHHS KOPIIOPATUBHOI KYJIbTYpU JUIS
MIATPUMKH cTpaTerii 6i3Hecy. MoTHBaIlisl IEpcoOHATy B MPOIIECI peasizalili cTparerii.
Buxopucrtansas crparterii auBepcudikaiii K MOXJIUBOCTI 30BHIIIHBOTO 3POCTaHHSI.
XapaKTepUCTUKH, IO BIACTHBI MIKHApOIHIA misuibHOCTI. IlepeBarm 1 HemomiKu
MYJIETUHAIIOHAJILHOT CTpaTerii.

Tema 9. CtpaTeriunuii KOHTPOJIb y Mpolleci cTpaTerivHUX NMepeTBOPeHb Ha
MiANPUEMCTBI

Mera Ta 3aBAaHHS CTPATETIYHOTO KOHTPOJIIO B YIIPABJIiHHI JISJIBHICTIO O13HECY
B PUHKOBUX YMOBaxX TOCHOAAaplOBaHHSA. MeEToAau OLIHIOBaHHS OOpaHuX O13HEecoM
ctparerii. Kputepii Ta mnoka3HUKM edeKTUBHOCTI cTparerid. OIiHIOBaHHS
JOIIBHOCTI BIPOBA/KEHHSI CTPATEriYHMX 3MIH Ha MIJNPUEMCTBI B MpoIeci
peamizaiiii ctparerii. CyThb CTpaTeriuHUX IEPETBOPEHb Ta BU3HAUCHHS iX PIBHS:
CTparteris, 10 TPUBAE; PYTUHHI CTpATETiyHI 3MIHU; OOMEXKEHI 3MiHH; paJuKaIbHI
CTpaTeriyHl TEPETBOPEHHS; 3MiHA HANPIMKY pyXy. ATEHTH 3MiH, iX HaBUYKHA Ta
OCHOBHI 3aBlaHHA. Hamaro/keHHsi 3BOPOTHOTO 3B'SI3KYy B MPOIECI CTPATETi4HOTO
yrnpapiiHHsa O13HecoM. llInsaxu momonaHHs CTEPEOTHINB, IO 3arpoXKyHOTh 3MIHAM.
KoMrionenTn KoprmopaTUBHOI — cTpaTerii. OCHOBHI UYMHHHUKHU 3a0€3MeUeHHS
KopriopaTuBHOi  cTpaterii.  llopiBHsJIbHMI ~ aHai3  OCHOBHHUX  CTpaTerii
nuBepcu(piKOBaHOTO O13HECY.

Tema 10. Bugu cTparteriyHoro ynpasJiiHHs 0i3HecoM

JleBiaHTHUIT Ta TPEBEHTUBHUI XapakTep CHUCTEMH YIPaBIIHHSA O13HECOM.
Cucremu ympapiiHHS O13HECOM B yMOBax CTaOlIbHOIO, JTUHAMIYHOTO 30BHIIIHBOTO
OTOYECHHS Ta B YMOBax Kpu30Boi cuTyailii. [IOHATTS «CUITBHUX» 1 «CITa0KHUX» CUTHAIIIB
30BHIIIIHBOTO CEpPEJOBUINA B TMPOIECI CTPATETIYHOTO YIMPaBIiHHA OI3HECOM.
VYrpaBmiHHS Ha 3acajaXx KOHTPOJIIO, EKCTPAMOJIii, mepeadadeHHs 3MiH. Y IpaBIiHHS
Ha 3acajaXx THYYKHX EKCTPEHHUX pIllIeHb: YIpPaBIIHHS HUIIXOM PECTPYKTYpYBaHHS
CTpaTeriuHuX 3aB/laHb; YIPaBIIHHS 3a CIa0KUMM CUTHAJIAMM; YIPABIIHHA B yMOBax
CTpaTeriyHUX HECMOMAIBaHOK. 3aCTOCYBaHHS DPI3HOBUAIB CTPATETiYHOTO YHpPABIIHHS



013Hecy YKpaiHu Ta IHIIMX KPaiH CBITY B pPUHKOBUX YMOBaX rOCIOIapIOBaHHS.



4. CTPYKTYPA HABYAJIbHOI JUCHUILJIIHU

4.1. O0csAryu Ta CTPYKTYPAa HABYAJIbHOI JUCUMILTIHYA 32 HABYAJIbHUMHU POKAMU

®opma HaBUAHHS

BI/II[ HaB4YaJIbHHUX 3aHATH

2017/2018

OCIHb

BC€CHaA

HaBuanbHi poku

2018/2019

2019/2020

2020/2021

OCIHb

BC€CHa

OCIHb

BC€CHa

OCIHb BECHa

JleHHa moBHa

JlekuiiiHi 3aHATTS
CeMiHapChKi 3aHATTS
[TpakTu4Hi 3aHATTS
JlaGopatopHi 3aHATTS
Kypcosa po6ota

CamocriiiHa po60Ta CTYAEHTIB
Ycboro ronuH

JenHa ckopoueHa

Jlekuilini 3aHATTA

CeMiHapChKi 3aHATTS

[TpakTHU4HI 3aHATTS

JlaGopaTtopHi 3aHATTS

Kypcosa po6ota

CamocriiiHa po60Ta CTYACHTIB

Ycnoro rognu

3aoyHa [MOBHA

Jlekiiiai 3aHATTI
CemiHapchKi 3aHATTS
[MpakThyHi 3aHITTS
JlaGopaTtopHi 3aHATTS
Kypcosa po6ota

CamocriiiHa po60Ta CTYACHTIB

168

Ycnoro rogu

180

3aouyHa CKOpO4YCHa

Jlek1iiini 3aHITTI
CeMiHapChbKi 3aHATTS
[MpakTHU4HiI 3aHATTS
JlabGoparopHi 3aHATTS
Kypcosa po6ora

CamocriitHa pobOTa CTYACHTIB
Yceboro roaux




4.2. CTpyKTypa HaBYAJbHOI AUCHMILIIHU 32 (OpMAMU HABYAHHSA

TeMu TUCHUAIUTIHU

OO6csr y roguHax

neHHa gopma

3a04Ha (hopma

CKOpOYCHa

CKOpOYCHA

y TOMY YHUCIIi

JI3|CPC

y TOMY YHUCII

yChOTO

JI|C3|II3]JI3|CPC

y TOMY YHUCIIi

yChOTO

JI3|CPC

y TOMY YHUCII

yChOTO

JI|C3|1I3|JI3

Tewma 1. KonnenrtyanbHi
3acaJy Teopii cTpaTeriyHoro
yrpaBiHHS 613HECOM

19 |1

18

Tema 2. PiBHi cTpaTeriunux
pIIICHB Ta TUIOJIOT s
cTpateriii 0i3Hecy

19 |1

18

Tewma 3. Etanu cTpareriunoro
YIIPaBIIiHHS Ta OCOOIMBOCTI
dbopmyBaHHs cTpaTerii Oi3Hecy

17

16

Tema 4. Ctpareriuyamii aHasi3
30BHIIIHBOTO CEPEOBUIIIA
Oi3HECY

17

16

Tema 5. Ctpareriuauii
noTeHIian 6i3Hecy Ta
(dopMyBaHHS 11 KOHKYPEHTHUX
nepeBar

19

18

Tema 6. Ctparerii
KOHKYpEHLIIi Ta CTpaTeriyHe
yIIpaBIiHHS KOHKYPEHTO-
CIIPOMOJKHICTIO O13HECY

17

16

Tewma 7. [loptdenpHi cTparerii
Ta YHPaBJIiHHS CTPATETIYHOIO
MO3HUIIIEI0 O13HECY

17 |1

16

Tema 8. I'enepyBanHs
CTparTeriii Ta yMOBH ix
peaizaiii

17 |1

16

Tema 9. Ctpareriunuit

18 |1

16




OO6csr y roguHax

neHHa gopma 3a04Ha (hopma
Temu aucHUILTIHA MOBHA CKOpOY€eHa HOBHA CKOpOY€eHa
y TOMY YHUCIIi y TOMY YHUCII y TOMY YHUCIIi y TOMY YHUCII
Yrore My Tes[m 3] cpc [P ([ c3[m3[im3[cpc| Y [ c3[m3 3 cpc | ¥ ° [ c3[m3 ]3] CPC

KOHTPOJIb Y MpoIIeci
CTpaTeriyHuX MepeTBOPEHb

0i3Hecy

Tema IQ. BI/IIL‘I/I CTPATETI4HOTO 20 |1 1 18
yIpaBJliHHs 613HECOM

Ycboro ronuH / KpeauTiB

ECTS 180/6 |6 6 168

HaBuanpHi MaTepiajii 3 OCBITHBOIO KOMIIOHEHTY JocTynHl Ha [lopram HaBYaJbHMX pecypciB Ta 1H(GOpMariitHOi
HiATPUMKH OCBITHBOTO TIporiecy incTutyTy: http://beta-edu.htei.kh.ua/moodle/course/view.php?id=4502




5. 3ABJAHHSA )11 CAMOCTIMHOI POBOTH

Tema 1. KonnenrtyaJjbHi 3acaam Teopii CTPATErivHOro ynpanBJiHHS
OizHecom

[lepenbadyeno ompaimoBaHHA MUTaHb, SKi MOJAHO HU)KYE Ta HABEACHO Y
HaHaBYaJIbHOMY MOCIOHMKY [2] 10 Temu 1.

1. IlpuumHM 3pOoCTaHHS 3HAYYHIOCTI CTPATETIYHOTO  YIPABIIHHS  AJIS
HiANPHUEMCTB Y PUHKOBHX YMOBAX TOCIIOIAPIOBAHHSI.

2. JlocBig Ta mpoOiieMH BUKOPUCTAHHS TEOpii CTPATEriyHOrO YIPaBIiHHS B
mporeci PO3BUTKY Ta MAISTIBHOCTI YKpaiHChKUX mianpueMcTB.llepenik TumoBux
CTpaTEeriuyHuX PIIeHb 13 AKUX MIJIPUEMCTBO MA€ 3IHCHUTH CBiif BUOID.

Tema 2. PiBHi cTpaTeriyHux pilieHb Ta THIIOJIOTisSI cTpaTerii 0i3Hecy

[lepenbaueno ompaifoBaHHS NUTaHb, K1 IMOJAHO HW)XYE Ta HABEJICHO Y
HaHaBYaJILHOMY MOCIOHUKY [2] 10 TeMu 2.

1. Crparerii miimprueMcTB pi3HUX Taty3ei / chep eKOHOMIYHOT JiSTbHOCTI.

2. MapkeTuHroBa crpateris 0i13Hecy Ta Moro cyocrparerii (puHKOBa, TOBapHa,
SKOCTI, I[IHY, TPOCYBaHHS, 30yTy).

3. Crparerii HAyKOBUX JIOCIIPKEHb Ta PO3POOOK.

4. Ctparerii HiANPUEMCTB Ha 1HO3EMHHUX PUHKAX.

Tema 3. ETanu cTpareriyHoro ynpapJ/iHHA Ta 0c001UBOCTI GopMyBaHHS
crparerii Oi3Hecy.

[lepenbaueHno ompaifoBaHHs TMHUTaHb, SKI TOJAHO HHUXYE Ta HABEACHO Y
HaHaBYAJIbHOMY NOCiOHUKY [2] 1o Temu 3.

1. AnprepHaTUBHI MIIXOIW CTPATETIYHUX MIKIT 10 (GOpMyBaHHSA CTpaTerii
Oi3HecCy.

2. CyTHICTb Ta PUHIMIIY TUTAHYBAaHHS CTPATETIH.

Tema 4. CTpareriunuii aHaJii3 30BHINIHBOT0 cepeA0BHUINA Oi3HeCy.

[lepenbauyeHo ompaioBaHHA MHTaHb, Kl MOJAHO HI)KYE Ta HABEICHO Y
HaHaBYaJILHOMY MOCIOHUKY [2] 10 Temu 4.

1. HaykoBi miaxoau 10 BU3HAYEHHS CTYNEHS HECTaOUIBHOCTI 30BHIIIHBOIO
CepelIOBHUIIA.

2. PU3MKM pUHKOBOIO CEpeOBUINA Ta iX POJb Y CTPATETIYHOMY MEHEIKMEHT
0i3HecCy.

3. BusnHauennsa kmodoBux ¢akropiB ycrixy (KDVY) 6izHecy 3anexxHo BijJ
cnierugiKy raTy3eBoro cepeoBHUIIA.

Tema S. Crpareriunmii norenuiana 0isHecy Ta GopMyBaHHS HOro
KOHKYPEHTHHX IlepeBar.

[lepenbaueno ompaioBaHHA NHTaHb, Kl MOJAHO HIDKYE Ta HABEIACHO Yy
HaHaBYAJIbHOMY NOCIOHUKY [2] 10 Temu 5.



1. OcHoBHI criocoOu (MexaHi3Mu) peKoHdITypallii KOMIIETEHIIIi 0i3HeCY.

2. Cucrtema MOKa3HHKIB I BUSHAYEHHS MOXJIMBOCTEH PO3BUTKY MOTEHINIATY
BITYM3HSIHUX MIIPUEMCTB.

3. BruuB 3MiH y cTpaTteriyHoMy IMOTEHITial 013HeCy Ha pO3BUTOK Ta 3MIITHCHHS
HOro KOHKYPEHTHHX TIepeBar Ha pUHKY.

Tema 6. CTparerii KOHKypeHUil Ta cTpaTeriyie ynpasJiHHS
KOHKYPEHTOCIIPOMOKHOCTI Oi3Hecy.

[lepenbadeno ompaifoBaHHA NHTaHb, AKI MOJAHO HIDKYE Ta HABEJACHO Yy
HaHaBYaJIHLHOMY MOCIOHUKY [2] 10 Temu 6.

1. Pi3HOBMOM KOHKYPEHTOCHPOMOXKHOCTI MiJNPUEMCTB Ta MPUHIMINA iX
OLIIHIOBaHHS (KBa31CTaOLILHOCTI PUHKOBOI KOH'IOHKTYpPH, BpaxyBaHHS OCOOJUBOCTEH
PI3HUX CETMEHTIB PHUHKY, IMEPEBaXXHO pPAIllOHAIBLHOI MOBEIIHKUA CYO'€KTIB PHUHKY,
MPOTHIICKHOCTI IUIEH 13ac001B MPH OILIHIOBaHHI KOHKYPEHTOCIIPOMOXHOCT).

Tema 7. IlopTdenabHi cTpaTerii Ta ynpaBJIiHHSI CTPATErYHOIO NMO3UILI€I0
Oi3Hecy.

[lepenbaueno ompaifoBaHHS NUTaHb, K1 IMOJAHO HW)XYE Ta HABEJICHO Y
HaHaBYaJILHOMY MOCIOHUKY [2] 10 TeMu 7.

1. OcunoBHi Hemomiku wmatpuil bKIT Ta oOMexeHHs, 5Kl HEOOXI1THO
BpPaxOBYBATH IPY BUKOPUCTAHHI 1€ MOJEIII.

2.  OcooOmuBocti modOymoBu matpuili General Electric. Meron SPACE
(CTpaTeriuHoro OLiHIOBAHHS J1iA)

3. Konnenist mogeni ADL-LC ta oco6nmuBoCcTI TOOYI0BU MaTPHIL.

Tema 8. I'eHepyBaHHs cTpaTerii Ta yMOBH iX peaJi3amii .

[lepenbaueno ompaifoBaHHS NUTaHb, fAKI MOJAHO HWXXYE Ta HABEJICHO Y
HaHaBYaJILHOMY MOCIOHUKY [2] 10 Temu 8.

1. BuxopucranHs crparerii auBepcudikailii SK MOMXKIUBOCTI 30BHIIIHBOTO
3pOCTaHHSI.

2. XapaKTEepUCTHKH, 1110 BIIACTHBI MIXKHAPOIHIN IISUTBHOCTI.

3. [lepeBaru 1 HeOMIKKM MYJITUHAIIIOHAIBHOI CTPATETIi.

Tema 9. CTpareriyauii KOHTPOJIb y NPOLECI CTPATEriYHUX NEPETBOPEHb
Oi3Hecy.

[lepenbaueHo ompailoBaHHS NUTaHb, AKI MOJAHO HW)XKYE Ta HABEIEHO Y
HaHaBYaJIbHOMY MOCIOHUKY [2] 10 Temu 9.

1. KoMIoHEHTH KOpIOPaTUBHOI CTpATETTIi.

2. OCHOBHI YUHHUKH 320€3MeYCHHS KOPIIOPATUBHOI CTpATETTIi.

3. [lopiBHATBHUI aHATI3 OCHOBHUX CTpaTeriil nuBepcudikoBaHOTO Oi3HECY.

Tema 10. Buau cTpareriyaoro ynpapJiiHHs 0i3HecOM.
[lepenbaueno ompaioBaHHA NHTaHb, Kl MOJAHO HIDKYE Ta HABEIACHO Yy
HaHaBYAJIbHOMY TOC1OHUKY [2] o Temu 10.



1. 3actocyBaHHs PI3HOBUAIB CTPATETIYHOrO YIMpaBIiHHSA Ol3Hecy YKpaiHu Ta
IHIIMX KpaiH CBITY B pUHKOBHX YMOBAX T'OCIIOAAPIOBAHHS.

3MICT, MOPSAOK BUKOHAHHSA Ta KpUTEPil OLIIHIOBAHHS CAMOCTIHHOT pOOOTH
CTYJICHTIB HaBejieHO Ha [TopTayi HaBYaIBbHUX pecypciB Ta iHOOPMaLIHOT TIATPUMKH
OCBITHBOT'O TIpoIiecy iHcTUTYTY: http://beta-
edu.htei.kh.ua/moodle/course/view.php?id=4502

Opranizalis caMOCTIMHOT pOOOTH CTYJCHTIB PErJIaMEHTY€EThCSl HACTYITHUMU
HOPMAaTUBHUMU JIOKYMEHTAMH:

- [lonoskeHHAM PO caMOCTIiiHY pOOOTY CTYJAEHTIB XapKiBCHKOTO
TOproBenbHO-eKoHOMIuHOTO-1HCTUTYTY KHTEY;

- [TonoeHHAM PO OpraHi3aliio OCBITHHOTO MNPOLECY Y XapKIBCbKOMY
TOproBebHO-ekoHOMIYHOMY 1HCTUTYTI KHTEY.

6. IHANBIAY AJIbHI 3AB/IAHHS, TIEPEJBAYEHI HABUAJIBHUM
IINIAHOM

HaBuanbHUM 1JIaHOM HE nepez[6aquo BUKOHAHHA iH,ZII/IBiI[yaJ'IBHI/IX 3aBJaHb.

7. DOPMU TA METO/I OINIHIOBAHHA

Jliss BU3HAYEHHS PIBHSA 3aCBOIOBAHHS CTYJEHTAMH HaBYAJIBLHOTO MaTepiairy
BUKOPUCTOBYIOTHCS HACTYIHI ()OPMH OLIIHIOBAHHA Ta CXeMa pO3MOoALTy OaliB:

Ocinb 2020/2021 H. p.

No Makc. 6anu
PeliTHHIOBI OIIIHKH 3a opmamn
HaBYaHHS
JICHHAa | 3a04yHa
1 |IloTouHMii KOHTPOJIb 60 60
1.1|Tema I
OmnparroBaHHs MaTepiaty JeKIii 1
OmnparfroBaHHs MPaKTHYHOTO 3aBIAHHS 2
TecryBanns Ha [lopTani 2
1.2|Tema 2
OmnpairoBaHHs MaTepianty JIEKIil 1
OmnpartoBaHHs IPaKTUYHOTO 3aBAAHHS 2
TecryBanns Ha [lopTani 2
1.3|Tema 3
OmnparfroBaHHs MaTepianty JeKIi 1
OmnparfroBaHHs MPaKTHYHOTO 3aBIAHHS 2
TecryBanns Ha [lopraii 2
1.4\ Tema 4
OmnparroBaHHs MaTepianty JeKIi ‘ 1




Ne Makc. 6amu
PeiiTuHrosBi ominku 32 hopMamy
HABYAHHS
JICHHAa | 3a04yHa
OmnpairoBaHHs! IPAaKTUYHOTO 3aBJAAHHS 2
TecryBanns Ha [lopraini 2
1.5|Tema 5
OmnpairoBaHHs MaTepiary JIeKIii 1
OnpainroBaHHs IPAKTUYHOTO 3aBJIAHHS 2
TecrtyBanus Ha [lopraii 2
1.6|Tema 6
OrnpairoBaHHsl MaTepiany JEeKITii 1
OnpainroBaHHs IPAKTUYHOTO 3aBJIAHHS 2
TecrtyBanus Ha [lopraii 2
1.7\ Tema 7
OmnpamroBaHHs MaTepiany JICKIil 1
OmnpairoBaHHs! IPAaKTUYHOTO 3aBJAAHHS 2
TecryBanns Ha [lopraini 2
1.8|Tema 8
OmnpamroBaHHs MaTepiany JICKIil 1
OmnpatroBaHHs! IPAKTUYHOTO 3aBJAAHHS 2
TecryBanus Ha [loprani 2
1.9|Tema 9
OmnpatroBaHHs MaTepianty JIeKIil 1
OmnpairoBaHHs MPAKTHYHOTO 3aBJIAHHS 2
TecryBanus Ha [loprani 2
1.10|Tema 10
OrnpairoBaHHsl MaTepiary JEeKIii 1
OmnpairoBaHHS! IPAKTUYHOTO 3aBJAaHHS 2
TecryBanns Ha [lopTani 2
1.11| Jooamxkosei 6anru 10
2 | ITincyMKoBHii ceMecTPOBHiA KOHTPOJIb (MMCbMOBA eK3aMeHallilina 40
poboTa)
2.1|3aBnaHHs Ha OIIHIOBAHHS TEOPETUIHHUX 3HAHB (KOMIT IOTEPHE 10
TECTYBaHHS).
2.2 |3aBmaHHs Ha OIIHIOBAHHS MPAKTUYHUX HABUYOK (PO3PaXyHKOBO- 10
aHaJTITUYHE 3aBJIaHHS)
2.3 | CuryariiiHe 3aBaHHS Ha OLIIHIOBaHHS MPOQeECiiiHNX BMIHb 20
3| Oninka 3 AUCHUTUTIHA 100

[Tin gac opranizamii ocBiTHROrO Tmporiecy Ha [lopTam BHUKOPHUCTOBYIOTHCS
HACTYIIHI €JIEMEHTH:

— ONpAIFOBaHHS MaTepiay JEKIIii: eeMeHT «JIeKItisH»

—  ONpaIlfoBaHHS MPAKTHYHOTO 3aBIaHH: €IEMEHT «3aBIaHH»;

— tectyBanHs Ha [loprami: enemeHT «TecT».

O1iHIOBaHHA pe3y/bTaTiB HAaBYaHHS CTYACHTIB 311HcHIOeThCS 3a 100-0anoBoto
mkanoro Ta mkainor €KTC. YMoBowo momycky g0 MiACYMKOBOTO CEMECTPOBOTO
KOHTPOJIIO € BUKOHAHHS MPOTPaMH HABYAJIHHOI JUCIHILIIHKA 1 OTPUMAaHHS OIHKHU 32




BUKOHAHHS 3aBJaHb MOTOYHOTO KOHTPOJIIO He MeHumie HDX 36 OaniB. MiHimanbHa
3arajibHa KIJIbKICTh 0ajiB [l OTPUMaHHS MO3UTHUBHOI OLIIHKY 3 AUCIUILIIHU — 60.

Opranizamiss Ta TPOBEACHHS KOHTPOJBHUX 3aXOJliB PETJIaMEHTYEThCA
HACTYMTHUMU HOPMATUBHUMU TOKYMEHTAMHU:

- lTlonoxeHHAM TpO OILIHIOBAHHS pE3yJIbTaTiB HAaBYaHHA CTYACHTIB Y
XapKiBCbKOMY TOpropesibHO-ekoHOMIYHOMY 1HCTUTYTI KHTEY;

- [lonoxkeHHAM TpPO oOpraHizaiiio OCBITHBOTO TMpolecy Yy XapKiBCbKOMY
TOproBenbHO-eKoHOMIYHOMY 1HCTUTYTI KHTEY.

8. PEKOMEH/IOBAHI JJ)KEPEJIA IH®OOPMAIIII

8.1. OcHoBHI mxepena inpopmanii

1. Ilstaunpka I'. TI. OmopHuii KOHCHEKT JeKik 3 auchuiuiiag «CtpaTeris
MIAMPUEMCTBAY : HaBdYaJIbHO-MeToauuHe Buganus / I'. I1. I’ arauneka, H. B. Pakma.
— Kuis : HIIHMB KHTEY, 2017. - 152 c.

2. byanik M. M. CrpareriyHe ympaBiiHHS: HaBYaJIbHUN TMOCIOHUK /
M. M byanik, I'. C. Hesepriii, H. M. KypunoBa. — Kuis : BunaBHuumii nim

«Koumop», 2020. — 292 C. Takox JOCTYITHO: http://beta-
edu.htei.kh.ua/moodle/course/view.php?id=4086, http://beta-
edu.htei.kh.ua/moodle/course/view.php?id=4502 — Ctanom Ha 01.09.2020. — Ha3Ba 3
€KpaHa.

3. Crpareriude ynpaBJiHHS : HaBYAJIbHUW IMMOCIOHWUK JIJISI CTYJCHTIB BHUIIUX
HaBuasibHUX 3akiagiB / B. O. Morwiko, I. A. JImutpies, P. B. Caraiigak-HikiTioKk,
L. 1O. IlleBuenko, O. A. fmenko ; 3a 3ar. pea. B. O. Morusnko, 1. A. ImutpieBa. —
XapkiB : XHAY, 2016. — 252 c.

4. bymnik M. M. Crpareriude ympaBiiHHS . METOJIUYHI pPEKOMEHAAIIl 10

MPOBEJAEHHS MPAKTUYHUX 3aHATh [EnexktponHuii pecypc]. — Takox OCTyHHO:
http://beta-edu.htei.kh.ua/moodle/course/view.php?id=4086, http://beta-
edu.htei.kh.ua/moodle/course/view.php?id=4502 — Ctarom Ha 01.09.2020. — Ha3sa 3
E€KpaHa.

5. bynmnik M. M. MertoanuHi BKa3iBKH O CaMOCTIHHOT poOOTH CTYACHTIB 3
nucuumutiag «Crtpareriuyne ynpabiias» / M. M. bynnik [Enektponnuii pecypc]. —
Takoxx  mocrymHo:  http://beta-edu.htei.kh.ua/moodle/course/view.php?id=4086,

http://beta-edu.htei.kh.ua/moodle/course/view.php?id=4502 — Ctanom Ha 01.09.2020.
— Ha3sga 3 expana.

8.2. lonaTtkoBi pxepesia inpopmanii

6.  Strategic management [Electronic source] : John Wiley & Sons, Ltd //
Wiley : [journal website]. — Available at:
https://onlinelibrary.wiley.com/journal/10970266 — Viewed 01.09.2020. — Title from
screen.

7. HOmkeBny O. O. Koncmexkr nekmiii 3 guctuiuiiau  «Crpateris
MiIPUEMCTBA» 111 CTyleHTiB cremianbHOcTi 051 Exonomika (Cneriamizaris



https://onlinelibrary.wiley.com/journal/10970266

«ExoHOMIKa mianpuemMcTBa») ramy3b 3HaHb 05 CorianbHi 1 MOBEIIHKOBI HAYKH;
cnetiasibHOCT1 076 TliAnpueMHUIITBO, TOPTIBISA Ta O1p>KOBA JISUTBHICTH Taly3b 3HAHb
07 YnpapmiHHS Ta aJMIHICTpYBaHHS OCBITHBbO-KBaji(iKaliiiHUN piBeHb OaKaylaBp
[Enextponnuii pecypc] : Ocsithiii nmoptan XIATY : [caiiT]. — TakoX TOCTYIHO:
https://learn.ztu.edu.ua/course/view.php?id=434. — Cranom na 01.09.2020. — Hasga 3
eKpaHa.

8. MeTtonuuHi BKa3iBKM J0 MPAKTUYHUX 3aHATh 3 AUCHUILTIHM «CTparteris
MiIIPUEMCTBAY (I CTYEHTIB 4 Kypcy ASHHOI Ta 5 Kypcy 3a04HOi (hOpM HaBUAHHS
Hanpsmy migrotoBku  6.030504  «Exonomika miampuemcTBay) /  yKiagad
O. O. FOmikeBny ; XKuTOMHpPCHKUN JEpKABHUN TEXHOJIOTIYHUN YHIBEPCUTET. —
Kutomup : XKATY, 2015. — 82 c. [Enextponnuit pecypc] : — Takox IOCTYyIHO:
https://learn.ztu.edu.ua/course/view.php?id=434. — Cranom Ha 01.09.2020. — Ha3pa 3
eKpaHa.

9. bypak O. M. KoHcnekT nekiiii 3 nuciuiuiing «Ctparteris mianmpueEMCTBaY
(mmst crymeHTiB 4 Kypcy JeHHOI (opMmu HaBYaHHS 1 5 Kypcy 3ao4Hoi dopmu
HaBuaHHs Hampsimy miarotoBku 6.030504 «Exonomika mignpuemctay) / O. M.
bypak; Xapk. nHam. akan. Micbkk. rocm-Ba. — X. : XHAMI, 2014. — 59 c.
[Enextponnmuii pecypc]. — Takox moctymno: http://eprints.kname.edu.ua/ — Ctanom
Ha 01.09.2020. — Ha3Ba 3 expaHna.

10. boiyuk I. M. Exonomika mianpuemctsa : niapy4yHuk / 1. M. boiuuk. —
Kuis : Kongop, 2016. — 378 c.

11. bi3Hec-mlaHyBaHHsT : HaBuaibHUM mociOHuk / T. ['. Bacunbiis,
. 1. Kaumapuk, B. 1. biionceka, P. JI. Jlynak ; 3a 3ar. pen. T. I'. BacunbiiB. — KuiB :
3HanHs, 2016. — 173 c.

12. Kapnodd b. lenosas crparerus / b. Kapnodd. — Mocksa : DxoHOMEKA,
1991. - 239 c.

13. Munnbepr I'. Crpareruveckuii nporecc / I'. Munnoepr, x. b. Kyunn,
C.Toman ; mep. ¢ aurn. nox pen. 0. H. Kanrtypesckoro. — Cankr-IletepOypr :
[Tutep, 2001. — 688 c.

14, Munnbepr I'. IIkonsr ctpareruit / I'. Munubepr, b. Anbctpsnp,
JIx. JIamnen ; mep. ¢ anrn. nox pexa. 0. H. Kanrypesckoro. — Cankr-IleTtepOypr :
[Tutep, 2000. — 336 c.

15. Tloptrep M. E. Crpareria koukypenuii / M. E. Tloprep ; mep. 3 aHrm.
A. Omitauk, P. Cinscbkuii. — Kui : OcuoBn, 1998. — 390 c.

16. I'ociogapcekuii  kojmekc Ykpainu. 16 ciuns 2003 poky Ne 436-1V
[Enextponnuii pecypc] : 3akoHomaBcTBO Ykpainu // BepxoBHa Pama VYkpainu :
[odimirinuit  BeO-mopTan]. —  Pexum  goctymy:  http://zakon.rada.gov.ua/
laws/show/436-15. — Ctanom Ha 01.09.2020. — Ha3Ba 3 ekpaHa.

17. TIpo akmionepni ToBapuctBa [Enexktponnuii pecypc| : 3akoH Ykpainu //
BimomocTti BepxoBuoi Pagu Ykpainu (BBP) Big 10 rpynus 2008 poxy Ne 50-51, cT.
38 : [ogimifinuii BeO-mopran]. — Pexum moctymy: http://zakon.rada.gov.ua/
laws/show/514-17. — Ctanom Ha 01.09.2020. — Ha3Ba 3 ekpaHa.
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